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Welcome to Issue 3

Welcome to the third and final edition of the LCCP
newsletter. This edition provides an overview of the
LCCP conference that took place in May; updates on the
activities in each of the Core Cities (Manchester, Bristol
and Leeds) and outlines the next steps for the
programme, the cities and for the Carbon Trust and
Energy Saving Trust.

Don't forget to visit the LCCP website
(www.lowcarboncities.co.uk) as there have been a
number of useful additions in the past few weeks.

The Low Carbon Cities Programme is
co-managed by Carbon Trust and
Energy Saving Trust

©
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LCCP Conference review

The Low Carbon Cities Conference was held in May
2008 to celebrate the progress made to date within the
Low Carbon Cities Programme (LCCP) and to share
good practice between all eight of the cities. The event
was attended by a wide range of stakeholders across
the eight Core Cities, including the Council, the Local
Strategic Partnership, Universities, the Health Sector,
Housing Associations, Businesses and Voluntary
Sectors.

Tom Delay, Chief Executive of the Carbon Trust, and
Fraser Winterbottom, Director of Delivery for the Energy



Saving Trust, opened the Conference and both
emphasised the vital role played by cities in reducing
carbon emissions. Cities were called to make brave
decisions and show leadership, bringing together the
public and private sectors and ensuring local ownership
of citywide initiatives.

The Conference then heard from representatives from
each of the three cities supported through the LCCP:
Alex Minshull from Bristol City Council, Thomas
Knowland from Leeds City Council and Sarah Davies
from Manchester City Council. Each outlined the
benefits of adopting the LCCP approach to carbon
reduction across a city, but also gave insights into the
challenges that still lie ahead. They also called upon
Government to expand LCCP to other cities as a proven,
successful partnership approach.

Delegates were then given a choice of five seminars to
attend on topics linked to LCCP and of keen interest to
city representatives.

‘Accelerating City-Wide Carbon Reduction’  gave
delegates the opportunity to hear more from each of the
three LCCP cities, explore the detail of what the
programme was able to deliver and discuss how this
could be replicated elsewhere.

‘State of Play Audit and LCCP Toolkit — Insights

across the Core Cities’ provided information on other
aspects of LCCP and gave focus to the importance of
political support, flexibility, technical knowledge, planning
and partnerships to make a city-wide approach a
success.

‘City-Wide Project Exemplars — Opportunity

Mapping’ gave an insight into the potential across cities
of taking a holistic approach to energy planning and the
opportunities that can be afforded through community
energy.

The Energy Saving Trust and Carbon Trust also ran
seminar sessions to profile the support services they
offer cities.

The afternoon plenary incorporated the UKBCSE
Sustainable UK Cities Seminar Series® and was chaired
by Chris Murray of the Core Cities Group. ClIr Neville
Summerfield from Birmingham City Council gave an
overview of the activities they are undertaking in a drive
to become a low carbon city. This was followed by
James Smith, Chairman of Shell UK, who gave his view
on the global issues and solutions that are available now
and in the future with regard to climate change and
carbon emissions, and suggested that concerted action
and cooperation are vital. Tony Hawkhead, Chief
Executive of Groundwork, urged local authorities to
engage with communities and help them to realise that

their local ‘sense of place’ will be affected by climate
change: action on climate change demands concerned,
knowledgeable citizens. This was echoed by Matt Bell,
Director of Campaigns and Education at CABE, who
urged delegates to inspire their partners, communities
and residents to make a positive difference to climate
change, as through the Climate Change Festival in
Birmingham during May and June 2008.

The Conference was closed with a panel discussion
session, where the key speakers were joined by James
Wilde (Carbon Trust), Fraser Winterbottom (Energy
Saving Trust), Geoff Reyner (Modec Ltd) and Tim
Capper (Interserve).

On 24 April the Manchester Chamber of Commerce gave
its management meeting over to the subject of Climate
Change in Manchester. Mike Reardon of Manchester
City Council and the AGMA board presented the
excellent work under way in Greater Manchester, the
emissions challenge and the potential role of business.

The summary of Manchester’s Mini Stern report was well
received and it was clear from the discussion that
business is keen to continue to take action on climate
change. The businesses at this event clearly regard
climate change as a real threat to their operations and
behavioural change was identified as an area where
extra support is required as businesses find it difficult to
address this.

Another opportunity to encourage a true low carbon
economy for Greater Manchester is greater engagement
with SMEs. Like larger businesses, SMEs are under
increasing pressure to cut costs and comply with new
environmental legislation. Support provided to SMEs is
limited however, therefore it was the view of the
businesses present that the Council should facilitate a
raft of support to these businesses.

The event demonstrated the synergies between the
climate change objectives of business and those of
Greater Manchester. There is a great deal to be gained
from developing existing, and building new, links with
businesses of all sizes throughout the city. Proactive
engagement with the climate change agenda could
deliver real benefits and as such early adaptation to
climate change could represent a significant opportunity
for future growth. The challenge was clearly identified as
being the need to decouple economic growth from
adverse environmental impacts. It was also clear that,
with so many initiatives happening throughout Greater
Manchester and across all sectors, there was a need for
clear governance and the development of a cohesive
strategy that empowers change throughout all three
sectors.



The final Mini Stern report was launched by Minister of
State for the Environment, Mr Phil Woolas MP on 18
July at Manchester town hall and was attended by 130
delegates. Mr Woolas concluded: “the city region aspires
to be world class, this report adds to that aspiration in
that it is a world first.” For more information on the report
visit www.manchester-enterprises.com

As a key part of Step 3 of the LCCP process, a series of
workshop sessions was held for organisations across
the city to share experiences and discuss opportunities
for reducing Bristol's carbon footprint. The six sessions
focused on:

Green ICT

Energy management
Communicating with the public
Sustainable procurement

Carbon footprinting

Engaging & communicating with staff

There was a good mix of attendees including the council,
health services, housing sector, government agencies,
education establishments, Bristol based businesses and
voluntary and community sector groups. Each workshop
aimed to understand the activities currently being carried
out by each organisation, the issues and challenges,
what plans are in place, where support and help is
needed and where collaborative work could add value.

The outputs of the workshops were analysed and a
number of common themes have emerged. The need for
and benefits of implementing carbon reduction measures
were clearly recognised by the attendees and most
organisations were already implementing or planning
action. The ability to effectively share knowledge and
shape the future direction of activities through a citywide
forum or action group was seen as a mechanism for
developing collaborative opportunities and driving
forward action. This could provide an opportunity to
share best practice, identify training needs and
benchmark progress. Effective measurement and
monitoring and the development of a common
methodology for carbon baselines was seen as critical. It
was also recognised that there are a plethora of green
messages out there and a co-ordinated approach is
needed to map existing messages and join up future
communications.

There was general consensus that a range of citywide
assessments would be helpful in areas such as
renewable energy, waste, heat and cooling demand, ICT
energy use and emissions. Sustainable procurement is
recognised as a mechanism to provide an underlying
framework for achieving carbon reduction, but
knowledge and experience still needs to be developed.
There was also recognition that there is a need for both
the use of technology in reducing carbon emissions and

changing people’s behaviour for long-term
environmental gains.

The work is being taken forward as part of Bristol's
Green Capital Initiative. In discussion with other partners
in the city, and the Carbon Trust and Energy Saving
Trust, a support package is being developed to assist
organisations in improving their environmental
performance including carbon reduction.

Following the successful consultation on the city-wide
Leeds Climate Change Strategy, a revised Leeds
Climate Change Strategy is due to be launched before
the end of 2008. This will detail a series of actions to
help Leeds to meet climate change commitments
contained in the recently published Council Business
Plan and the Leeds Strategic Plan.

To provide an opportunity for individuals and business to
show their support for positive action on climate change,
Leeds Climate Change Charter and Leeds Climate
Change Pledge went live on the Leeds Initiative website
to mark World Environment Day (5 June). The Charter
provides a 5-step process for organisations to improve
their bottom line and environmental performance,
supported by a range of relevant tools, including the
emissions calculator developed through the LCCP
process.

The Pledge aims to inspire individuals to become part of
the solution to climate change by joining thousands of
others in the city to take action. It allows people to
highlight which issues are most important to them — from
local food to transport; energy efficiency to holidays —
and sends targeted follow up emails to help people to
take action.

Leeds City Council is also working on a number of other
initiatives aimed at generating a sense of ownership of
the climate change challenges amongst citizens,
business sectors, voluntary groups and public sector
bodies.

With support from the LCCP, the council has
commissioned a local multimedia design company to
prepare an outline climate change communication plan
for the city. This will ensure that messages from various
stakeholders across the city are consistent and that city-
wide climate change messages can be delivered
collectively.

The Council hosted a stand on 2 and 3 June providing
bespoke advice and seeking ideas for a Leeds Green
Directory at the Leeds Business Expo, run by the
Chamber of Commerce. The Council also worked with
CABE and the Chamber to run the first Green Business



Hothouse, which attracted over 70 local businesses and
received very positive feedback.

The Council is now working with a number of public
sector partners and private developers to develop a
series of CHP and biomass fuelled community heating
networks in the city. These will initially be developed as
standalone facilities but the long-term aim is to run heat
mains to connect these up into a true citywide
community heating network.

Now that the pilot stage of the Low Carbon Cities
programme (LCCP) is over, is it just a case of ‘business
as usual’ for the cities and for the Carbon Trust and
Energy Saving Trust?

The answer would be a definite ‘no’.

There have been many challenges throughout the
duration of the project, such as the short timescale of six
months and the huge ambition of seeking to engage
‘citywide’ partners in so short a time. There have also
been some notable successes, such as existing
strategies reinforced, public sector and business
effectively engaged and some useful outputs such as the
carbon calculator and engagement toolkit.

LCCP has also been instrumental in helping develop
operational links between Carbon Trust and Energy
Saving Trust, at a time when the local authority
community needs clarity and coordination of support,
and it has seen the establishment of a strong and
enthusiastic group of officers from the cities.

So why not business as usual?

Because, in truth, we have all only just begun: the cities
have tangible strategies, and clear direction, and are
embarking on journeys towards long-term carbon
reduction across their authority areas and sub-regions;
the Trusts have learned what it is that cities need and,
also in light of the new policy framework, are evolving
their programmes to provide cities, and councils more
broadly, with services relevant to considerations such as
National Indicators on climate change and the Carbon
Reduction Commitment.

Add to this that the other five core cities have not yet
been deeply engaged through this particular programme.
What can be done with and for them?

Therefore the decision was made to maintain the three-
city operational group for the foreseeable future. The

voluntary group, attended by officers from Bristol,
Manchester and Leeds as well as both Trusts and other
experts and organisations appropriate to the mission,
allows for free flow of ideas, opportunity and intelligence
between the partners and allows us to forge a more
permanent and mutually beneficial relationship going
forward. The first of these meetings is on 17" November
in Leeds, where we hope to build on the good links
already made between Carbon Trust and Energy Saving
Trust programmes and personnel and the cities.

Over the next months the Carbon Trust will be financially
supporting the prioritised city-wide carbon reduction
projects emerging from the three cities’ engagement in
LCCP; these will include themes such as green ICT, city-
wide awareness and branding and major technical
projects. Together with the Energy Saving Trust, who will
be bringing regional staff and dedicated technical
resource to bear in areas such as energy planning,
targeting domestic sector and transport campaigns, it will
help the cities share the lessons that arise and ultimately
feed in the project and approach benefits to the wider
Core Cities Group so that all eight cities can benefit.

There is also a strong desire to maintain and develop the
support infrastructure that arose from the programme,
such as the website, newsletter and associated tools. A
dedicated LCCP area will sit on each of the Trust's
websites, with the toolkit, carbon calculator housed on a
shared platform.

Clearly such infrastructure needs to have a purpose;
both Trusts are committed to supporting all eight core
cities in carbon reduction, whether through core
programmes or bespoke arrangements, and it is
expected that any new work in this area will be linked to
the LCCP infrastructure. The Core Cities Group will be
kept regularly updated with developments.

It remains for Richard and Lewis at the Trusts to thank
all who showed such effort and commitment to what we
agree has been a landmark programme, including
officers from the cities councils and representatives of
city partners, and the consultants brought in to help
deliver. Special thanks to lan McCubbin who, as overall
Programme Manager, perhaps had the most difficult job
of all.

Richard Rugg
Head of Public Sector — Carbon Trust

Lewis Morrison
Local Authority Support Manager — Energy Saving Trust



